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1. PURPCSE AND SCOPE. To enable General Managers (GM) of
Federal Prison Industries, Inc. (FPlI) to provide input into the
techni cal performance eval uations of:

o) Associ ate Wardens, Industries and Education (AW and,

pe

Superintendents of Industries (SO) assigned under
t heir supervi sion.

2. PROGRAM OBJECTI VES. The expected results of this program
are:

a. Ceneral Managers will provide input into the performance
eval uations of the AWand/or SO assigned to their factories.

b. General Managers will have nore control over the managenent
of the factories under their scope of responsibility.

3. DI RECTI VES REFERENCED
PS 3000. 02 Human Resource Managenent Manual (11/1/93)
DA Order 1430.3A Performance Managenent System (PMS) for
General Schedul e and Prevailing Rate
Enpl oyees (4/14/87)
4. RESPONSI BI LI TI ES
a. Gvs will provide input into performance eval uations of any

AWor SO managing a factory where the GM supervi ses the
production of goods and/or perfornmance of services.
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This input will be provided in witing at |east twce a
year to the Warden and wll reflect job perfornmance
froman FPI perspective. This wll occur during the
standard performance evaluation cycle of April 1 to
March 31.

. GM s are encouraged to provide input quarterly, to
t he extent possible, in support of the quarterly
per f or mance | ogs.

Al input will be provided in accordance with the
current policy on performance eval uati ons.

The eval uation can be in the formof a general neno to the
Warden of the overall performance of the AWor SO, or may be a
nmore formal evaluation that addresses one or nore performnce

el ement s.

o)

O

In either case, it nust be a witten eval uati on.

| f the GM chooses to observe and note enpl oyee

per formance throughout the rating period, he or she can
provide information to the Warden quarterly or as
needed.

. Performance information sent to the Warden nust
al so be sent to the respective AWor SO for their
f eedback.

. Periodic information provided to the Warden w ||

substantiate the GMs final input into the overal
year -end performance eval uations for an AW and/ or
Sa..

I f selecting the nore formal evaluation, the GMw ||
focus specifically on the performance in the conpletion
of Elements 1 through 5 and El ement 8 of Standard Set
Nunmber 2, Managers and Departnent Heads.

. These technical performance elenents directly
relate to the factory’' s managenent. The el enents
i ncl ude:
g El ement 1, Plans, Mnitors, and Eval uates;
g El enent 2, Inplenents Operations or Prograns;
g El ement 3, Maintains and Provi des Experti se;
g El ement 4, Communi cat es;
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g El enent 5, Manages Budget Responsibilities;
and
g El enent 8, Manages Factory Producti on.

. GMs will briefly summari ze the achi evenents of
the individual AWor SO, as they relate to the
performance el enents.

. The GM's may recommend to the Warden ratings for
each performance el enent.

b. Wardens will maintain responsibility for deciding and
assigning final rating |evels.

/sl
Kat hl een Hawk Sawyer
Director



